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Moderator’s Report         

While it has been a very busy year for our Council, we started with a singular goal in focus; we 
determined that mission focused on our community would be our top priority for 2016. To help 
us accomplish that goal, recognizing that ministry is a “team sport,” we clarified our roles: The 
Congregation “plays” ministry, the Pastor “plays” leadership, the Council “plays” governance, 
and the staff “plays” management. In this way, we were able to strengthen the health and 
welfare of our Congregation, Pastor, and Administration, as well as our Mission in doing God’s 
work in the world. It was our collective wisdom that by remaining centered on these areas, 
we would exit 2016 as a much stronger Congregation and much more certain about our future 
potential as we begin the important work of starting the search for a full-time Pastor. 

As we enter 2017, it’s with a great deal of 
confidence that I report our collective hard 
work has and continues to pay off. In the 
addition to the various reports presented, all 
one has to do is stop and look around to assess 
the current state of affairs. Our congregation 
has grown in record numbers, our facilities 
have been given a much-needed cleaning, 
reorganization, and “face lift,” the energy in 
and around our grounds on any given day 
is infectious, and the joy of having a large 
number of children in our midst on a regular 
basis is a true blessing. Additionally, thanks to 
the work of our Pastor and Congregation, we 
are enjoying the strongest relationships we 
have had with our surrounding Community 
in recent memory. All of this has allowed the “one thing” (Mission Outreach) identified by our 
Council to be set on a course of significant growth. 

In closing, it is my hope that the work we have started continues and that the future potential 
for our Congregation as a Body of Christ is realized. As Christians, It’s important that each and 
every one of us contributes to the greater good with honor, respect, and understanding. Change 
is hard work. However, through God’s grace, we have and will continue to achieve great things 
together. 

Thanks to our Council for making this past year in my role as Moderator a truly wonderful and 
enjoyable experience — and to our Congregation for giving me the opportunity 
to serve.

Blessings,

Mark Dickey
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Opening Devotion          

Let us join together in affirmation of our covenant:

We believe in one God, Father, Son, and Holy Spirit, 
Creator of all things, 
Revealed as Jesus Christ, our Lord and Savior, 
And present as the Holy Spirit, our Comforter and Guide.

We pledge ourselves to the worship and service of God, 
Through the congregation of the Woodside Village Church. 
We are willing to be guided by the Spirit, 
Instructed by the Scriptures of the Old and New Testaments, 
And governed by the polity of this church.

We accept joyfully the privilege of membership and, 
As members of the one universal Church of Jesus Christ, 
Will seek to enrich the fellowship, extend the outreach, 
And deepen the faith of this congregation,
And the whole church of Jesus Christ.

We promise to support the work of the church with our presence, 
Our prayers, and our resources in any way we can.

We will work together with all persons of goodwill,
To serve the common good, 
And to promote the well-being of all people.

— Led by Rev. Ama Zenya
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Agenda            

10:45 am Fellowship

11:00 am Call to Order — Mark, Moderator
  
  Opening Devotion — Pastor Ama
  
  Guidelines and Procedures for Meeting — Mark, Moderator
  
  Establishment of Quorum (51% of 60 = 31) — Jennifer, Clerk
  
  Approval of 2016 Minutes — Mark
  
  Pastor’s Report — Pastor Ama
  
  2017 Slate — Marsha Campbell, Nominating Committee
  
  2017 Budget Approval — David Thomas, Finance Team
  
  Motion on Access to Full Financial Information — Mark
  
  Pastoral Search Process — Marsha, Moderator Elect
  
  Code of Ethics Approval — Mark, Moderator
  
  Prayer — Pastor Ama
  
  Adjourn — Marsha, 2017 Moderator

Guidelines for the Meeting
• Assume the best of each person. 
• Each item to be voted on requires the following: (1) motion, (2) second, (3) Discussion, 
 (4) call for the question (aye, nay, or abstention). 
• Members have a vote. All have a voice.
• Comments will be limited to two minutes per person.
• No second comments.
• Priority will be given to members who are commenting for the first time.
• Meeting = 90 minutes
• Nominations will not be taken from the floor, but may be made to the Council, which is  
 responsible for appointing persons to fill any vacancies.

Note: The order of the agenda was revised to accommodate printing of documents.
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Church Council
Moderator: Marsha Campbell
Moderator-Elect: Iris Hecker
Member-at-Large: Mark Dickey
Treasurer: Susannah Wright
Clerk : Jennifer Lindberg
Service Dean: Sharon Aissa
Spiritual Growth Dean: Linn Winterbotham 
Worship Dean: Delores Degnan 
Admin Finance Dean: Ravi Thomas

Admin/Finance Team
Ravi Thomas (Chair/Dean)
David Thomas
Randall Landgrebe
Victoria Bailey
John Carson
Kate Ridgeway 
Susannah Wright

Service Team
Marie Delucchi (Chair)
Maynard Nonnemacher
David Bean
Sharon Aissa (Dean)
Delores Hatzis
Kristine Rice

Maintenance/Campus Care Team
Randall Landgrebe (Chair)
Scott Michelsen
David Dickinson
John Shelton
Misty Reistad
John Burkman

Worship Team
Dolores Degnan (Co-Chair/Dean)
Marcela Alcazar
Jennifer Lindberg (Co-Chair)
Ellen Schillig
Terry Stoker
Andrew Hall (Ex Officio)

Memorial Garden Care Committee
Bob Mullen 
Binnie Quist
Barbara Tagg 

Spiritual Growth Team
Linn Winterbotham (Chair/Dean)
Julie Thomas
Rachel Landgrebe
Nancy Ridgeway

Personnel Committee
Mark Dickey (Chair)
John Carson
Doug Wilson

Pastoral Relations Committee
Julie Thomas (Chair)
Randall Landgrebe
Mark Dickey 

Altar Guild
Carrie Casey
John Burkman
Jennifer Lindberg
Marie Delucchi

Endowment Committee 
John Carson (Co-Chair)
Victoria Bailey (Co-Chair)
Bob Mullen

Slate of Nominations for 2017       
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Active Members          

By their contribution of time, talent, and treasure, active members glorify God. They steward 
this church in our work to celebrate God’s love in worship and music; proclaim the gospel in 
word and deed; and reach out to serve the needs of our members, our community, and our 
world. Active members as of Jan 22, 2017:

RIDGWAY, Kate
RIDGWAY, Nancy
RIEWERTS, Jack
RIEWERTS, Nancy
RUDD, Becky
SHELTON, John
SHILLING, Ellen
SOUBIROUS, Duane
SOUBIROUS, Mary
SOUBIROUS, Ross
STOKER, Terry
TAGG, Barbara 
TAGG, Dick
THOMAS, David
THOMAS, Julie
THOMAS, Luke
THOMAS, Ravi 
WILLBANKS, Barry 
WILLBANKS, Doris
WILSON, Janna
WILSON, Doug
WINTERBOTHAM, Linn
WRIGHT, Susannah

AISSA, Sharon
BAILEY, Victoria
BEAN, David
BOWE, Florence
BROCK, Phyllis
BUELTMAN, Anne
BURKMAN, John
CAMERON, Nancy
CAMPBELL, Marsha
CARSON, John
CASEY, Carrie
CASEY, Mark
CREST, Robin
DEGNAN, Dolores
DEGNAN, Jim
DEL ALCAZAR, Marcela
DELUCCHI, Marie
DICKEY, Anne
DICKEY, Mark
ESKENAZI, Diane
HATZIS, Dolores
HECKER, Iris
HELTON, Margaret
HOBSON, Betsy
LANDGREBE, Rachel
LANDGREBE, Randall
LINDBERG, Jennifer
MARTINEZ, Javier “Sergio”
MICHELSEN, Scott
MULLEN, Bob
NONNEMACHER, Maynard
NORBECK, George
NORBECK, Mary
PEDERSEN, Julie
PUGH, Sandie
QUIST-GATES, Binnie
RICE, Judy
RICE, Kristy

Two of our active members married in 2016. 
Congratulations to David Bean and Sharon 
Aissa!
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The Worship Team’s foremost responsibility is to 
assist the Pastor in the spiritual leadership of the 
church in its ministry of worship. The Worship 
Team includes congregation members, the Pastor, 
and the Music Director. In addition to other duties, 
the team does the following to assist the Pastor: 
(1) arrange for lay worship assistants (greeters, 
Deacons, and readers) and (2) provide counsel from 
the congregation to strengthen the worship ministry 
of the church. 

On Sun, Jan 10, 2016, the Worship Team hosted 
a conversation about the next steps in our music 
ministry. We had a good discussion that affirmed 
two important things: (1) that we like a wide 
range of musical styles and (2) that we are open 
to incorporating different styles of music in the 
service, knowing that we won’t all like everything, 
but approaching the diversity of music with grace. 

Over the first quarter of the year, we experienced 
different styles with various guest leaders, including 

Month Average
attendance

Average 
# of kids

Jan 44 4
Feb 42 4
Mar 70 13
Apr 41 6
May 50 6
Jun 46 7
Jul 46 8
Aug 41 8
Sep 44 7
Oct 52 8
Nov 60 12
Dec 80 13

Our worship attendance in 2016 
averaged 53 people — about the same 
as the previous year, but with double the 
number of kids (9 instead of 4). 

Worship Team Report         

our own church son Duane Soubirous on organ. We also had a wonderful “Mardi Gras 
Sunday” with guest music leader, New Orleans-born “Alligator.” We had a brief but moving Ash 
Wednesday service in the chapel.

In April we found our new music director, 
Andrew “Carnegie” Hall, who brings excellent 
gifts to worship through a wide range of musical 
capacity. We have been blessed with wonderful 
singers like Victoria Bailey, whose voice soars and 
carries us all to the heavens.

On Sun, Aug 28, 2016, the worship committee 
met after the service in a publicized meeting 
inviting congregation members to give their input 
in planning for our fall and Christmas season. 
At that meeting we discussed whether to have 
one or two Christmas Eve services. After a fair 
amount of deliberation, it was decided to have 
one service because we are a small congregation. 
We decided to have that service at 8 pm so that 
it was not too late for families who have small 
children, but also not too early for those who like 
an evening service on Christmas Eve. 
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The worship committee’s main concern 
with having the 8 pm service was that 
some who have come in the past to the 
10 pm service would not hear about 
the time change. So we were very 
intentional about getting the word out 
through the Almanac, social media, 
and lovely invitation cards designed 
by Diane Eskenazi, made by Charlye 
Gaytan and Maynard Nonemacher, and 
handed out by congregation members. We didn’t anticipate that having a 10 pm service was 
very important to a few members, so two weeks before Christmas Eve, we re-added a 10 pm 
service. 

We worshipped for most of 2016 in our historic chapel to strengthen our closeness as a 
congregation and provide a welcoming environment for visitors, given our size. We had a few 
notable worship services in the sanctuary – such as Pageant Sunday.

We had a wonderful Christmas season (described separately).

In 2017, the team will meet regularly — at least once a quarter, or more as the need arises. We 
had two members resign this past year, but we are happy to report that two new members will 
be joining us after the congregational meeting on Sun, Jan 22, 2017.

We are also inviting any member of the congregation to join the Altar Guild. Marie Delucchi and 
John Burkman worked to make the chapel shine. Judy Rice contributed her creative gifts early in 
the year, and Carrie Casey brought many lovely orchids. In the fall we hosted an altar creation 
workshop with Rainbeau Olivera and enjoyed beautiful altars at worship in November and 
December. Please be in touch with Jennifer Lindberg if you’d like to help with this ministry.

We always welcome comments, 
ideas, and suggestions. Please let us 
know how we can best enhance your 
worship experience.

With thanks,
Jennifer Lindberg and Pastor Ama

2016 Worship Team: 
Jennifer Lindberg (Chair)
Dolores Degnan (Dean)
Terry Stoker
Marcela Del Alcazar
Mary Norbeck
Andrew Hall
Pastor Ama

Special services Attendance # of kids

Easter (3/27/2016) 130 20

Pentecost (5/15/2016) 60 6

Homecoming Sun. (9/18/2016) 51 8

Thanksgiving Sun. (11/13/2016) 78 14

Pageant Sunday (12/18/2016) 80 20
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Christmas Season Celebration       

So many people helped to make our 2016 Christmas wonderful!

We began the season lighting the Advent candle of Hope, welcoming new members who 
joined the church on Thanksgiving weekend. Each candle — Peace, Love, and Joy, and finally the 
candle of Christ — brought new celebrations.

The Ragazzi Boys Concert on Dec 4 (in 
partnership with Woodside’s Arts and 
Culture Committee) packed the sanctuary, 
with over 300 people uplifted in song. 

Our Community Caroling on Dec 8 
(organized by our own Victoria Bailey and 
Kristin Chotai in partnership with Woodside 
Elementary) drew dozens of people — 
a bigger gathering than anyone could 
remember. We started at the church and 
ended at Emily Joubert’s for cookies, then 
went back to church for pizza and Christmas 
craft-making with the kids.

The Christmas Pageant on Dec 18 involved a dozen families and was enjoyed by over 80 people. 
Special thanks to all the kids who participated: Sasha Wilson, our resonant narrator; soloist 
angel Anna Hinshaw; kings Will Bailey and River and Grant Wilson; Michael Yoho as Joseph; 
Logan Wilson as Mary; angel Samantha Wright; shepherds Sergio Martinez, Andrew Bailey, and 
Andre and Daniel Wilson (who also sang “Away in a Manger” in Russian); drummer boy Joseph 
Martinez; star Christopher Bailey; and baby Will Wright in his first acting role! 

Thanks to Victoria 
Bailey (casting and stage 
managing); Nancy Ridgway 
(costuming plus); Julie 
Pedersen, Sarah Sawyer, 
Janna Wilson, and Leila 
Taherian (angelic support 
for little performers); 
Linn Winterbotham 
and Marcus Lee Jones 
(lighting), Pastor Ama 
(general production 
support); and Andrew 
and our grown-up angels 
(music).
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Over 200 people had a 
wonderful time at our 
Village Hub Holiday Party 
on Dec 22. 
Special thanks to our 
Village Hub leadership 
team for making the party 
happen — especially 
Sabrina Maron, for 
managing the event; Vicki 
Coe for organizing the 
Gift Faire; Joni Cropper 
for coordinating the food; 
Iris Hecker for making 
the gluvine; Kristin Chotai 
for coordinating the Art 
Zone; Diane Eskenazi for 
promotion design; and 
Claire Pollioni as well as dozens of volunteers and participants who helped in so many ways. A 
great time was had by all, and we raised almost $3,000 for Village Hub programs.
 
Our 8 pm Christmas Eve Service had over 100 people singing with full hearts in the chapel. 
One visitor said was the best Christmas Eve service she’s ever been to! Special thanks to all our 
singers and readers, and to Julie and Ravi Thomas for playing the prelude and hosting the cookie 
reception. 

Our 10 pm Christmas Eve Service continued 
a 60-year tradition with a candlelit “lessons 
and carols” service, featuring music by soloist 
Jennifer Mitchell.
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Pastor’s Report          
 
Number of new members who joined 
the church:
2012: 2
2013: 0
2014: 0
2015: 0
2016: 14

Number of lapsed members who 
reactivated: 6

Average number of kids at church on 
Sunday:
2014: 2
2015: 4
2016: 9

Number of active members who did not give financially nor attend worship at least four times 
in 2016: 6

Number of families with young children who joined the church: 5

Number of baptisms: 3

Potential new families with young children who attend regularly: 5

Members of our village community 
who attended a Village Hub event 
or program: Over 500

Members of the wider community 
who are active on the Village Hub 
Leadership Team: 5

Members of the wider community 
who are active volunteers with 
Women’s Fellowship: Over 20

Cash donations given to build the 
Village Hub: Over $10K

Amount of money raised at the 
Village Hub Holiday Faire: 
Almost $3K
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In-kind donations given to the church:
• Lots of treasures for the Boutique and 

Furniture Sale
• Beautiful patio furniture for the Village  

Hub courtyard 
• Outdoor umbrellas
• A beautiful new paint makeover for the 

enclosed courtyard
• Garden makeover
• New rugs and chairs for church rooms
• Paint makeover for the covenant room
• New granite counter for the kitchen 

windowsill
• World-class espresso machine
• And more…

People who have commented on the beauty of the 
church campus: Countless!

People who have expressed happy surprise at all the 
welcoming activity happening here:
Countless!

Pastor’s Report
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Appreciation for Ministry        
Letter from Suzie Larwood of Woodside Arts and Culture Committee (Nov 6, 2016)

Dear Pastor Ama and Misty, 
 
I want to thank you for all you contributed to the Ragazzi event last Friday. Your generosity in 
sharing your wonderful space with the town of Woodside for the concert was very special and I 
hope that more people in the community now recognize what a great asset you are to the local 
area. 
 
Your time and help in organizing the event surely paid off and I know that David Jones, Joan 
Addicott, and Joyce Weil of Ragazzi and everyone on our Arts and Culture Committee are so 
appreciative of your willingness to share your facilities and assistance with us. Also, please let 
Marcus know that we were so impressed with his calm and efficient way of getting all the last 
minute needs taken care. Despite his own necessity to turn in a poly-sci paper before midnight 
on Friday. 
 

All the planning, organizing and your assistance gave 
everyone a wonderful evening of community sharing 
and delightful music. 
 
As a musician I was really appreciative of how 
acoustically warm and clean the sacristy delivered 
the sound of the boys.  In the past I had only heard 
an organ concert in the space. The sacristy is 
definitely a great place to have musical events. Joan 
and Joyce have already emailed they would love to 
return to your church in the future. 
 

I hope we succeeded in cleaning up well enough that only the floor in the Guild Hall needed 
to be mopped the next day. I know Cindy Safe and Misty have arranged that what is needed 
for clean-up will be funded by the Town of Woodside. And please let me know if there is any 
problem. 
 
We will report to the administration and staff of Town Hall how much we appreciated all your 
help and especially your willingness and generosity of sharing Woodside Village Church with the 
community. 
 
Vicki Coe said it was wonderful to see the church packed to the gills. Where did all those people 
come from! I think everyone loved being there. And your cat staying in the sacristy for the entire 
concert had many people smiling and feeling like this is “home”. 
 
Many many thanks especially from Tom, Kit, Vicki, Bev, me, the rest of the Arts and Culture 
Committee, and the town of Woodside for making last Friday evening special for so many. 
 
Suzie



Page 15Appreciation for Ministry

Letter from George Norbeck (Aug 22, 2016)

Hi Pastor,

Every time I walk on campus and see all of the new 
ground coverings, the new paint, the new sidewalk, the 
new roof,  a running water fountain, I am overjoyed. 
These improvements and others, seen and unseen, were 
things that many of us former moderators wanted but 
were unable to achieve and were impatient with the 
Lord's timetable. Your vision of reaching out  beyond the 
property gates of Woodside using social media and "The 
Hub" is outstanding.

It now looks like people worship here and that this 
campus is not "dead.”  It is a joyful-looking campus. It is 
only missing a cross on the sanctuary steeple, and dusk 
to dawn lighting of the jewel of Woodside, our century-
old chapel, to identify itself to passers-by that it is a 
church not afraid to proclaim Itself to be alive and well in 
Woodside. I hope that can happen on your watch.

I also appreciate the wonderful recruitment of competent and effective key staff to our church 
staff. Well done!

I know all of this has not been easy, 
but through it all you have been able 
to model Christian forbearance of our 
limitations.

Thank you for your interim ministry in 
preparing the way for a settled pastor.

A worker in the Lord's vineyard who 
was on the interim call committee and 
one who appreciates all of your hard 
work, a former moderator, 

George Norbeck

Special thanks to our 2016 staff team: Misty Reistad (administration), David Dickinson 
(campus care), Andrew “Carnegie” Hall (music), and Betsy Hobson (bookkeeping). 
They brought heart, passion, and commitment to all their good work!



Page 16Clerk’s Report

Clerk’s Report           

Active Membership as of Dec 31, 2015: 46 (per Jan 2016 Annual Meeting)
+ 20 members (14 new and 6 reactivated)
– 6 members (2 transferred, 3 deactivated, and 1 deceased)
Active Membership as of Dec 31, 2016: 60

20 additions to active roll:
Reason Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4

Affirmation of Faith 
or Believer’s Baptism

Florence (Karen) Bowe
Carrie Casey
Mark Casey
Robin Crest
Javier “Sergio” Martinez
Susannah Wright

0 Victoria Bailey
Diane Eskenazi
Rachel Landgrebe
Randall Landgrebe
Kate Ridgway
Nancy Ridgway
Janna Wilson
Doug Wilson

Transfer

Reactivation of 
Membership

Mary & Ross Soubirous
Duane Soubirous
Anne Dickey 

Scott Michelsen
Luke Thomas

Baptisms:
• Sarah Bea Holt was born Apr 11, 2016. She and brother Hunter (age 1), children of Elizabeth 
and Jean Holt, were baptized by Pastor Ama Zenya on Jul 3, 2016. 
• William Wright, son of Susannah and Nolan Wright, was born Mar 22, 2016 and baptized by 
Pastor Ama Zenya on Jul 17, 2016. 

6 losses to active roll:
Reason Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4

Transfer to Shut-In

Removed by Transfer or 
Request

Karl Frederick Barbara Schmidt

Removed by Council 

Moved to Inactive (based on 
either inability to participate 
or a pattern of non-attendance 
and non-participation)

Peggy Moore Sue Alvarez
Eric Pedersen

Death Dottie Fifield

Deaths of members and friends of the church: 
• Richard Gordon, husband of Deborah Gordon and director of the Woodside Village Band, died 
Sep 12, 2016. A memorial service was held at Skylawn Memorial Park on Oct 1, 2016. 
•Dottie Fifield, long-time active member and singer in the choir, died Sep 14, 2016. A memorial 
service will be held at the church at 2 pm on April 30, 2017 (which would have been her 95th 
birthday).
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Service Ministry Team Report       
Financial assistance worldwide:
• The Jesus Project: helps moviemakers with films of Jesus and spreads His Word
• Lifewater: helps to provide clean water to Ethiopia for drinking and sanitation

Local assistance:
• Renew annual UCC membership
• Salvation Army: Easter 
donation, summer camp 
donation, backpack donation, 
Christmas donation
• Saint Andrews Church in 
Redwood City: monthly food 
donations
• One Great Hour of Sharing: 
a united Christian effort to 
empower, provide water, supply 
food, and give relief from 
disasters. (This year was our 
biggest donation!)

Congregational care:
• Home visitation to the ill and those unable to attend church
• Service cards sent on a regular basis to congregational members from “thinking of you” and  

“get well” to hospital stays, surgeries, etc.
• Meal train: coordinating meal delivery for those who are in need

Celebrations provided:
• Sunday coffee hour
• First Sunday breakfast
• Thanksgiving feast
• Pie Sunday
• Christmas Eve reception
• Easter reception

2016 members of the 
Service Ministry Team 
included: Sharon Aissa, 
David Bean, John Burkman, 
Marie Delucchi (Chair), 
Dolores Hatzis, Maynard 
Nonnemacher, Kristy Rice, 
Ravi Thomas (Dean), and 
Doris Willbanks (first half of 
2016).
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Proposed Budget for 2017        

INCOME (page 1 of 1):

Acct # Notes on 2016 Actuals Notes on 2017 Budget

01 GENERAL FUND -INCOME

4100 PLEDGES/OFFERINGS/GIFTS

4110 UNRESTRICTED GIVING

4120 PLEDGES/OFFERINGS

4130 Pledges - Current Year 110,006 93,494 121,456 83,905 89,781

4140 Pledges - Previous Year 0 0 0 5,300 0

4150 Pledges - Prepaid 0 1,800 0 3,600 0

4160 5,000 8,555 5,000 8,148 7,000 Contnuing to be over budget. Increased due to positve trends.

4170 Loose Ofering 3,000 7,125 3,000 6,574 5,000 Contnuing to be over budget. Increased due to positve trends.

4180 Women's Fellowship 12,000 12,000 12,000 12,000 10,000

TOTAL OFFERINGS 130,006 122,974 141,456 119,527 111,781

4300 GIFTS

4310 Community Appeal Gifs 1,000 2,510 1,000 482 1,000

4320 Memorial Income Unrestricted2,000 -675 0 0 0 All memorial gifs now go to the Endowment "All Saints" Fund

4330 Other Unrestricted Gifs 10,000 1,000 15,000 10,120 10,000

TOTAL GIFTS 13,000 2,835 16,000 10,602 11,000

4600 FACILITY USAGE

4610 Nursery School 24,200 21,631 24,420 24,914 25,197

4615 Rotary 1,700 2,825 2,400 2,600 4,300

4620 School, College 500 700 750 1,700 1,500 WES and Community College More collaboraton with WES

4625 Town, County & State 5,250 5,350 8,750 5,450 2,625

4630 Clubs & Organizatons 1,000 750 600 550 900 Black Sheep Weavers 

4635 The Arts 1,500 1,700 1,500 1,600 1,200 Russian song

4640 Weddings 3,000 3,200 3,000 3,261 3,000 3 weddings in 2016

4645 Misc Facility Usage 1,000 2,500 2,500 5,225 5,000 More than double 2015!

TOTAL FACILITY USAGE 38,150 38,656 43,920 45,300 43,722 20% increase ($6.5K) from 2015

4700 BANK & INVESTMENT INCOME

4710 BANKING INTEREST

4711 Boston Bank Interest 0 6 10 5 10

4800 MISCELLANEOUS INCOME

4810 Coordinated Events 0 0 200 171 200 Thanksgiving, etc.

4815 Growth Ministry 0 0 0 0 0

4820 Service Ministry 0 11 15 14 15 Scrip

4825 Worship Ministry 0 0 0 0 0

4830 Other Misc Income 0 0 0 0 0

INCOME TOTAL 181,156 164,481 201,601 175,619 166,728

2015

Budget

2015

Actual

2016

Budget

2016

Actuals

2017

(PROP)

2016 actuals down by 10%. We

typically receive 85% of pledges, but

2016 budget number did not refect the

actual amount pledged, so % cannot be

rightly calculated.

In 2017, we have 30 pledgers (up from 25

in 2016.

Unpledged Oferings

Women's Fellowship is bringing in less

money at their sales. 

Actuals down only 3% ($3.5K) from

2015, despite transiton.

Hurlbut-Johnson Foundaton and other matching gifs.

$2068.76/mo Jan-June. $2130.82 (up 3%)

beginning in July, per lease.

41 weeks at half price ($75/use); Closet

rental $150x12 months. No charge for

freezer room cupboards, Guild Hall

cupboard and walk-in closet or for

campus use for Taste of Woodside. 

Estmate 1/2 of previous, due to

departure of Carla's yoga class.

Income 13% under budget but 7%

OVER last year's actuals.
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Acct # Notes on 2016 Actuals Notes on 2017 Budget

01 GENERAL FUND - EXPENSE

5050 PASTORAL STAFF

5055 PASTORAL SALARIES

5060 SENIOR PASTOR This role is currently fulflled by the Interim Pastor.

5061-110 SP Housing Allowance 65,565 45,324 60,000 60,000 60,000 Move to 90% tme for 2017.

5062-120 SP Regular Salary 5,000 0 5,000 5,000 7,500 Move to 90% tme for 2017

5063-140 SP Pension & Health 17,870 6,792 25,882 25,882 19,556

5064 SP Auto Allowance 4,800 538 4,800 4,400 1,200 Lowered due to move to Woodside.

5065 SP SE Tax Ofset (7.65%) 0 0 4,973 4,590 5,164

5151 SP Cont Educaton 3,000 1,696 2,000 2,498 3,500

5152 SP Prof Expenses 2,000 858 1,200 1,446 1,200

PASTOR TOTAL 98,235 55,208 103,855 103,816 98,120

5080 MINISTER OF MUSIC

5081-110 MM Housing Allowance 19,800 26,770 18,000 0 0 Combined with salary for 2017.

5082-120 MM Regular Salary 6,600 9,090 6,200 19,940 20,800 Increase from 2016 to 2017

5158 MM Cont Educaton 1,000 0 0 1,000 Church Choir directon.

TOTAL MUSIC DIRECTOR 27,400 35,860 24,200 19,940 21,800

5150 SUPPORT STAFF

5156 Guest Pastors 1,500 3,350 1,500 750 1,500

5159 Sub Organist/Choir Direct 1,250 1,250 2,250 150 1,000 Managed transiton under budget.

TOTAL SUPPORT 2,750 4,600 3,750 900 2,500

5160 STAFF SALARIES

5161-120 Admin Assistance 26,000 24,700 26,000 26,680 32,500

5162-120 Other Secretarial 1,500 285 375 266 0 Remote admin support. Included in line 5161-120 in 2017.

5163-120 Youth Director 0 0 0 0 4,800 Proposed with hope.

5163-121 Sunday School Lead Teacher 0 5,200 Seeking to hire this role.

5164-120 Nursery Supervisor 2,080 1,860 2,500 1,702 2,000

5165-120 Campus Care Contractors 4,800 4,190 4,500 4,725 0

5166-120 4,160 4,400 4,500 5,719 5,400 Albert at $450/month

5167-120 Janitorial Service 6,725 6,725 6,725 6,800 6,600 Gilbert at $550/month

5168-120 Bookkeeper 8,400 8,400 8,400 8,400 8,400 Betsy at $700/month

5169-120 Other Staf Salary 0 0 0 0 0

TOTAL OTHER STAFF 53,665 50,560 53,000 54,292 64,900

5200 BENEFITS/OTHER COMPENSATION

5210-140 Church Secy Benefts 0 0 0 0 0

5211 Staf  Bonus 0 0 0 0 0

5212 Severance 0 0 10,000 10,000 0

5250 EMPLOYER EXPENSES

5255 Employer Payroll Taxes 2,500 2,401 2,500 1,583 2,000

5275 CAPITAL IMPROVEMENTS

5275-001 Roof Repairs 0 0 20,000 9,725 0

5275-001 Walkways 0 0 15,000 18,372 0

Property Inspecton/Projecton 0

Water Meter 0

TOTAL CAPITAL PROJECTS 0 0 35,000 28,097 0 Happily underspent total.

2015

Budget

2015

Actual

2016

Budget

2016

Actuals

2017

(PROP)

2016 included back payment from

2015.

Calculated at a standard % of

Housing/Salary.

Increased to contribute toward

professional coaching.

Only an ordained minister can receive a

housing allowance.

Increased tme to expand church's

capacity for rental management,

mission/promoton, community

collaboraton and outreach.

Sundays ($30/week) plus some

additonal (meetngs/classes)

Volunteer led team with support from

Church Sexton. 

Garden Maint Work

Thanks to David Thomas for fnding a

great roofer at a great price!

Council reallocated money from Roof

to cover walkway overage.

Maintenance Team proposed this. AFT

suggests input from various contractors

for now, and inspecton when we have

money to do something about the

fndings.$10K cost would pay for itself within a

few years (separate irrigaton from

household use.)

EXPENSES (page 1 of 3):
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Acct # Notes on 2016 Actuals Notes on 2017 Budget

5300 MAINTENANCE & OPERATIONS

5310 Major Repairs 5,000 0 5,000 5,048 10,000 2016 lightng and air/foor cleaning. 2017 increase for contractors as needed.

5315 6,000 857 6,000 2,707 5,000

5318 0 13,803 0 2,500 0

5320 Plumbing Services 5,000 16,031 5,000 16,026 5,000 Payment from 2015 problem. Precautonary.

5325 Furnace 5,000 1,713 5,000 804 5,000 Precautonary. 2017 with Degree HVAC

5330 Janitorial Supplies 600 2,328 600 1,335 2,000 increased campus use. Replace towel dispensers.

5335 Keys & Locks 500 433 500 1,062 500

5340 2,000 3,922 3,000 1,140 3,000

TOTAL MAINT/OPS 24,100 39,086 25,100 30,622 30,500

5350 UTILITIES

5351 Electricity 7,000 5,660 6,055 5,648 7,000 Investng in green energy.

5352 Garbage & Recycling 3,250 2,719 3,000 2,887 3,000

5353 Gas 9,000 6,557 7,015 6,031 6,000

5354 Water & Sewer 4,500 3,220 4,000 4,665 4,000

5360 Property Taxes 7,700 9,776 5,500 3,692 4,000 Increased due to campus water leak.

5365 Tree Maintenance 5,000 0 5,000 0 5,000

5370 Pest Control 2,500 9,904 1,200 1,122 2,224 Regular Pest Control is $102/month. Termite inspecton $1000

5375 0 50 0 0 0

TOTAL UTILITIES 38,950 37,886 31,770 24,045 31,224 0

5380 PROFESSIONAL SERVICES

5381 Interim Pastor Search 2,000 347 0 0 0

5382 SR Pastor Search 4,000 46 4,000 0 4,000

5400 INSURANCE

5410 Workers Comp Insurance 2,500 2,419 2,500 1,664 2,500

5420 Facility Insurance 11,161 11,399 13,000 12,221 12,315

5430 Volunteer Risk Insurance 400 400 400 0 400

TOTAL INSURANCE 14,061 14,218 15,900 13,885 15,215

5500 ADMINISTRATION & SERVICE

5510 Ofce Supplies 2,500 1,525 1,500 1,895 2,250 increased usage

5520 Postage 1,000 821 1,000 413 1,000

5530 OFFICE EQUIPMENT

5535 Ofce Equip Purchase 1,000 0 1,000 0 500

5540 Copier Rental 2,320 3,575 3,500 3,530 3,500

5545 Copier Usage 1,100 1,754 1,750 1,710 1,750

5550 Telephone 1,800 1,955 1,950 1,789 1,950

5560 Internet Access 1,200 1,663 1,650 1,825 1,650

5570 Website 1,200 1,401 500 0 500

TOTAL OFFICE 8,620 10,347 10,350 8,853 9,850

5600 COMPUTER EXPENSES

5610 Computer Hardware 500 167 500 617 500

5620 Computer Sofware 200 929 1,350 746 1,350

5630 Consultng Services 750 1,243 750 2,015 750 Moved to Google for business

5700 Payroll Service 2,000 1,736 2,000 1,617 1,500

5710 CPA Consultant 0 0 0 0 0

5720 Legal Services 0 0 0 0 0

TOTAL COMPUTER 3,450 4,075 4,600 4,995 4,100

5750 MISC ADMINISTRATION

5751 Bank Charges 50 46 50 216 50

5752 Health & Safety 200 677 750 895 750 "DJ Living Fund" now paying for DJ

5753 Other Misc Ofce Exp 0 336 0 723 0

5753 E&G Ofce Exp 0 62 0 0 0

TOTAL MISC ADMIN 250 1,122 800 1,834 800

2015

Budget

2015

Actual

2016

Budget

2016

Actuals

2017

(PROP)

Minor Ground & Bldg Maint

Sanct Sight Sound Council approved expenditure with

funds reallocated from Minister of

Music Housing Allowance.

Organ & Piano Maint

Care for the Heritage Oak Trees (with

Dolezal Tree Service?)

Misc Maint & Operatons

Moved to Wordpress site, updated by

Pastor and staf

EXPENSES (page 2 of 3):
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Acct # Notes on 2016 Actuals Notes on 2017 Budget

5800 ADVERTISING

5810 General Advertsing 2,500 1,798 2,500 1,684 2,500

5820 Outreach 4,500 491 4,500 4,966 4,500

TOTAL OUTREACH/ ADVERT 7,000 2,289 7,000 6,650 7,000

5850 COORDINATED EVENTS

5855 Ecumenical Actvites 200 0 200 0 200

5860 Coordinated Events 1,500 441 1,500 337 1,500

5900 CHURCH COUNCIL DISCRETION

5910 Church Council Discreton 2,000 99 2,000 500 2,000

5920 PASTOR'S DISCRETION

5930 Pastor's Discretonary Fund 0 49 1,000 1,000 1,000

6000 MINISTRY TEAMS

6100 GROWTH MINISTRY TEAM

6110 Adult Educaton 500 497 500 480 500

6120 Church School Materials 250 157 250 301 500 Growing Sunday School

6130 Youth Program 150 0 150 200 150

6140 Back to Church Sunday 3,000 359 500 0 500

6150 Confrmaton Class 0 0 0 0 100

6160 Child & Family Resources 800 1,041        800 185 800

TOTAL GROWTH 4,700 2,054 1,400 1,166 2,550

6200 SERVICE MINISTRY TEAM

6210 Congregatonal Care 600 271 600 56 600

6220 Benevolences 750 250 750 0 750

6230 World Missionary Support 2,550 1,000 2,550 1,000 2,000

6240 Community Missionary 600 500 600 750 600

6250 500 500 500 500 1,500 Approx. 1% of our gross income

6260 Misc Service 1,000 0 1,000 0 500

TOTAL SERVICE 6,000 2,521 6,000 2,306 5,950

6300 WORSHIP MINISTRY TEAM

6310 WORSHIP

6315 Lent 250 122 250 0 0

6320 Advent 250 148 250 0 0

6325 Altar Guild/Visuals 1,000 888 1,000 0 1,000

6330 New Members 250 0 250 0 500

6335 Misc Worship 1,000 1,025 1,000 1,028 1,500

 TOTAL WORSHIP 2,750 2,182 2,750 1,028 3,000

6350 MUSIC PROGRAM

6355 Special Music/Musicians 500 0 500 400 4,000 Total includes Easter and Christmas

6360 Easter 1,500 1,081 1,500 250

6365 Christmas Eve 1,500 0 1,500 450

6370 Music Ministry Expense 700 607 700 559 500 CCLI license plus additonal music

TOTAL MUSIC 4,200 1,688 4,200 1,659 4,500

EXPENSE TOTAL 311,831 269,423 353,375 319,816 315,959

INCOME TOTAL (from above) 181,156 164,481 201,601 175,619 166,728

DEFICIT SPENDING -130,675 -104,942 -151,774 -144,197 -149,231

2015

Budget

2015

Actual

2016

Budget

2016

Actuals

2017

(PROP)

2016: $500 Partng gif for Lovie

NoCAConf (UCC)

EXPENSES (page 3 of 3):

Note: The 2016 balance sheet wil be available from the bookkeeper upon request.
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Motion on Access to Financial Information     
Proposal for the 2017 Congregational Meeting
Re: Access to Full Financial Information at Woodside Village Church

Motion to the Congregation: In order to advance the ministry of Woodside Village Church, the 
Council recommends to the congregation the approval of access to full financial information by 
the following roles: Bookkeeper; Treasurer(s); Administrative Assistant; Moderator Elect (Head 
of Stewardship Committee); and Pastor.

Context: For a number of decades, Woodside Village Church has functioned without the Pastor 
having access to the full financial figures of the church, in particular to the level of financial 
giving of individual members. Other roles have had access at one time or another, but without 
clarity regarding who or when. 

This motion seeks to address the following issues: 

1. POLICY — Exactly who is authorized to see the pledging information is unclear. Therefore 
it has been decided randomly by individuals year to year without a clear policy. 

2. UNITY — At times the church Administrative Assistant has had access to pledge 
information that the Pastor does not. Unfortunately, in a church with a history of 
cultivating division among the staff as a means preserve the power of a small group of 
constituents, the discrepancy in access to pledging information between the Pastor and 
the Administrative Assistant can increase disunity.

3. TRUST — For almost a decade now (since 2008) the church has been spending the 
principal of its endowment to fund basic annual operating expenses. The leadership of 
the Pastor has been undermined by those purporting to advocate for the Congregation 
as leader. However, this is a misrepresentation of congregationalism. A group cannot 
lead; a group can govern and set policy and provide accountability, but leadership 
involves vision and direction that a group can shape but not provide. This church has 
suffered with policies that evidence an organizational lack of trust in the Pastoral 
office. The Council believes that the church would be best served by developing policies 
based in trust for the Pastoral office, along with structures for accountability (such as 
annual goals/outcomes, and a functioning Pastoral Relations Committee to address 
relational difficulties).

Why change this now? 

1. LEADERSHIP - In order to move out of the downward spiral that the church had been 
in — lacking hope and considering a merger with another congregation as a serious 
possibility — the Council affirmed the principles in the book: Winning on Purpose: How 
to Organize Congregations to Succeed in Their Mission (by J.E.Kaiser). The church seeks 
to build a strong, effective ministry by recognizing and supporting the leadership role 
of the Pastor. The Pastor who knows the giving record of members is better equipped to 
build the financial sustainability of the church.
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2. INTERIM WORK — The church has called an Interim Pastor who is charged with helping 
the congregation to “understand its history” and “support leadership change and 
development”. Changes made during this time can help set the ground for a robust 
long-term pastorate. The church can set policy now that will support the capacity to 
recruit an effective Pastor who will recognize church policies that are based in trust for 
the Pastoral role. 

What about differential treatment? 

1. A RELATIONSHIP OF TRUST — The Pastor of the church is the person charged with 
providing spiritual guidance to individuals and to the church as a whole. If you cannot 
trust your Pastor to treat you with fairness and love while knowing how much you give 
to the church, then that issue should be brought to the Pastoral Relations Committee 
who could address it if they perceive it to be a problem.

2. SUPPORTING YOUR SPIRITUAL GROWTH — A Pastor knows how much time you give to 
the church because they see you serving. Understanding your giving of offerings as well 
as time can help your Pastor support your spiritual well-being. Human beings benefit 
from spiritual accountability. Your pastor’s awareness of your giving enables him or her 
to support your spiritual freedom and to strengthen your capacity to use your gifts and 
to trust God’s provision. 

What about the other roles? 

1. Bookkeeper — Currently the Bookkeeper is the only person clearly authorized to see the 
pledge and financial giving information of members and friends. 

2. Treasurer(s) — Pledges have sometimes been gathered by the Treasurer and collated in 
a report that the Bookkeeper inputs into the church software. Financial giving reports 
in our current software include names of givers. To track giving without showing the 
names requires much extra work on the part of the book-keeper, and makes tracking 
cumbersome and thus less do-able, further hindering the church’s capacity to be 
effective at stewardship.

3. Administrative Assistant — If the Admin Assistant is able to input financial figures into 
the software, that assists the church’s capacity to track and report donations for spiritual 
and tax-reporting purposes. Such amounts are input on pages that show the annual 
pledge, and thus can only be done if this role is authorized to see the pledge amount. 

4. Moderator Elect — This role serves as the Head of the Stewardship Committee. In 
order to lead an effective stewardship campaign, this role would benefit from full access 
to pledging information. With this role as with the Treasurer, the attempt to give the 
Stewardship Committee Chair financial giving information without names is extremely 
cumbersome; given our limited staff hours it becomes virtually impossible.

5. Pastor — To authorize any of these roles without authorizing the Pastor creates a 
discrepancy that undermines the Pastor’s capacity to lead the church into spiritual and 
financial sustainability. 
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Reference Information
A recent study by the Lake Institute on Faith and Giving showed that churches where pastors 
know how much is donated and by whom were more likely to be doing well financially. (Source: 
Christianity Today)

Should pastors know what members give?
By Louis Weeks, President Emeritus of Union Theological Seminary.
It may be common wisdom that congregational leaders should be blind to who gives how much. 
This is misguided....Let me state baldly here…: Pastors and lay leaders should know what people 
in the congregation give.

COMMON ASSUMPTION: The fewer people who know what people give, the better.
ACTUAL FACT: The more people who know, the smaller the possibility of embezzlement, the 
less chance of extortion (“If we don’t do what I want, then I will quit giving”), and the more 
ownership of the mission of the church. One pastor of more than forty years told me “I had 
to grow into believing more knowledge was a good thing. But once I learned it, our giving 
increased, and our life together bore less dysfunction.”

COMMON ASSUMPTION: Pastors should not know because they would give preference to 
those who gave more than to others who gave less.
ACTUAL FACT: All pastors naturally are drawn to some members of a congregation more than to 
others. All must develop practices and checks on their preferences in the interest of fairness and 
health of the church. Many pastors are tempted to pay the most attention to those who make 
the most noise, spread rumors most effectively, collect perceived troubles most vocally, and 
engage in other attention-getting....Isn’t it better to seek fairness in sharing pastoral attention 
out of knowledge than out of ignorance?

COMMON ASSUMPTION: Pastors usurp lay responsibility when they are nosy about money in a 
congregation.
ACTUAL FACT: …In most congregations, the pastor is the best placed person to learn and teach 
about discipleship and giving. One pastor told me, “I especially want to know when the giving of 
a member or household changes, either up or down. There is the sure indication of something 
of pastoral concern.”

According to retired pastors I respect, actual facts argue for shifting the culture of a 
congregation to permit pastors much more knowledge of the giving of members. These 
topics are complex. But I find that the proverb, “A little knowledge is a dangerous thing” has a 
corollary: “No knowledge is even worse.” ¨
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Ethical Code of Conduct         
Approved by the Congregation of Woodside Village Church on 1/22/2017*

We, the members of this congregation, following much prayer and discussion of our attitudes 
and practices in the light of the life and teachings of Jesus, hereby resolve to follow the ethical 
principles delineated in the New Testament. The following Ethical Guidelines For Congregational 
Conduct, while not to be construed as a set of rules or law, will help us to make specific 
application of our New Testament faith to our practices as a congregation. May God guide us 
and give us strength and determination as we endeavor to understand and to fulfill the resolves 
mentioned in these guidelines.

I. Our Relationship as Members to One Another

A. We will treat one another with courtesy and kindness. We will endeavor to maintain an 
attitude of Christian love in all our relationships.

B. We will welcome the expression of differing viewpoints and will seek to create an 
atmosphere of trust and confidence that will encourage free discussion.

C. We will seek to keep confidences and will refrain from gossip. We will seek in all we do and 
say to strengthen character and dignify personality.

D. We will remember that our personal conduct gives evidence of our sincerity and reflects 
upon the good name of the Church, the Body of Christ.

E. We will reaffirm this document at least triennially and review these guidelines whenever 
we are in the process of calling new pastoral leadership.

F. We will work within the framework of the constitution and by-laws of this congregation. 
These guidelines will not supersede our own church’s constitution and by-laws but may be 
helpful in their revision.

G. We will follow our established policy on receiving and using special gifts, memorials, 
trusts, and endowed funds in such a way as to be consistent with Christian stewardship. 
Reception of the gift entails a consideration of its appropriateness. The policy should also 
give consideration to when an item outlasts its usefulness.

H. We will be vigilant in protecting our children and securing their safety and wellbeing at all 
times.

II. Our Relationship as Members to our Church Officers and Leaders

A. We will select our officers intentionally and impartially on the basis of their commitment, 
competence, compassion, and maturity in the faith. We are committed to having men, 
women, and youth serve in the various responsibilities of the congregation.

B. We will endeavor to distribute our offices among many persons and be appreciative of the 
services of every member.

C. We will provide them opportunities for training, skill development, and faith formation. 
We will provide the resources needed for each to be an effective leader. 

D. We will nurture through encouragement and prayer our officers, committees, classes, 
auxiliary groups and the board of the congregation.
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E. We will expect our officers to manifest Christian principles in their conduct.

F. We will offer constructive support and feedback to our officers and leaders.

III. Our Relationship as Members to our Minister(s)

A. When seeking a minister, we will consider in good faith our denominational guidelines, 
work through the Regional Office, and will conduct all negotiations with integrity, courtesy 
and orderly procedure, without unfair discrimination with regard to marital status, sex, age, 
or race.

B. We will keep informed on how ministers are compensated in our denomination through 
information supplied by the Pension Fund of the Christian Church and by the regional 
office, and will support our ministers with salary, housing, a pension plan, health insurance, 
necessary expense funds, vacation, and the time and financial means for continuing 
education consistent with the demands and resources of our congregation.

C. We will provide our minister with necessary facilities and equipment for his or her work 
and will respect study hours. We will be considerate of the need for rest and relaxation and 
will be sensitive to the need for time with family.

D. We will respect the time and talents of members of the minister’s family and will have no 
greater expectations of them than of other lay people.

E. We will grant our minister responsible freedom of the pulpit and the right to present 
Christian convictions without fear.

F. We will respect and cooperate with our minister’s spiritual and intellectual leadership.

G. We will call on our present minister for weddings, funerals, and other special services. Our 
former ministers or others unconnected with the congregation may be invited to participate 
in such services only when appropriate and at the present minister’s invitation.

H. We will cooperate with our minister to best utilize our congregation’s talents in fulfilling 
the mission of the church.

I. We will keep our minister informed when pastoral services are needed.

J. We will support our minister’s reasonable participation in Cluster, Area, District, Regional, 
and/or General activities of the denomination, as well as civic and ecumenical activities.

K. We will encourage and assist our minister through constructive feedback, appropriate 
praise, constant prayer, and faithful participation with him or her in ministry.

L. Because the congregation is a priesthood of believers that minister to one another 
(pastor to the congregation and congregation to the pastor), our relationships in the church 
will be covenantal as well as contractual, and we will maintain and conclude all pastoral 
relationships in a spirit of Christian love.

M. The church will be sensitive and will voluntarily find specific ways to go the second mile 
in ministry with love, compassion, and trust in the event of personal and/or family crisis, 
illness of the minister or minister’s family, a death in the family, psychological or emotional 
difficulties, or other extenuating circumstances.

N. We will have an active Pastoral Relations Committee or a corresponding body to 
continually monitor the relationship between our minister and the congregation, and we will 
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call on the assistance of the regional staff before a conflict situation grows into a crisis.

O. We will observe similar appropriate principles with all other professional staff of our 
congregation.

IV. Our Relationship to our Community and/or Country

A. We accept our missional responsibility for the moral and spiritual development of our 
community. We agree to live in a manner consistent with our Christian convictions.

B. Because our Christian convictions set the standard for our citizenship, our faith will lead us 
to be informed, to respect law, to vote our conscience, and to influence government officials 
in working toward a just and morally responsible community.

C. We will be attentive to the moral and ethical implications of every project we are asked to 
support.

D. We will maintain a good credit standing in the community. We will expect our staff to do 
the same.

E. We will respect the rights and privileges of persons living near the church and will 
endeavor not to inconvenience our neighbors nor harm their property.

F. We will establish no barriers that might prevent anyone from worshiping with us.

G. We will work in a complementary way with community service agencies and organizations 
to most effectively serve and improve our community.

V. Our Relationship as Members to the Churches in our Community

A. We will seek to understand the beliefs and practices of others. While we may be 
constructively critical of their doctrine, we will refrain from unkind remarks about people 
who differ from us.

B. We will encourage unity and harmony among the various communions of Christian 
peoples and will give evidence of our sincerity through participation at appropriate local, 
state/province, national, and/or world levels.

C. We will not be part of proselytizing members from other congregations in our community, 
nor will we exploit the problems or crises of other congregations. We will present the witness 
of our congregation in a manner not injurious to others.

D. We will respect the privilege of borrowing from other congregations.

E. We will consider sharing our facilities according to the necessities of the community and 
the purpose for which they are needed.

Source: Original document, “Ethical Guidelines for Congregational Conduct”, was developed by 
the Disciples of Christ (Christian Church) and adopted by Illinois Institute of Technology’s Center 
for the Study of Ethics in the Professions.  

The above was approved (with two revisions and one addition) as an Ethical Code of Conduct for 
our church by the congregation of Woodside Village Church on Sunday, January 22, 2017.

*The following changes were made by the congregation: revision of IG (“our” established policy) 
and IIIA (“we will consider in good faith our denominational guidelines”) and the addition of IH.
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Minutes of 2016 Annual Meeting        
     
Woodside Village Church Congregational Meeting: Jan 24, 2016
Approved by Council at meeting on Feb 4, 2016 
Approved by Congregation at Annual Meeting on Jan 22, 2017

1. Call to Order: Mark Dickey at 11:00

2. Quorum established
The following were present: Sharon Alissa, Sue Alvarez, David Bean, Anne Buelteman, Nancy 
Cameron, Marsha Campbell, John Carson, Dolores Degnan, Jim Degnan, Marcella Del Alcazar, 
Marie Delucchi, Mark Dickey, Dolores Hatzis, Margaret Helton, Betsy Hobson, Jennifer Lindberg, 
Bob Mullen, Maynard Nonnemacher, George Norbeck, Mary Norbeck, Sandie Pugh, Judy Rice, 
Kristy Rice, Nancy Riewerts, Becky Rudd, Barbara Schmidt, John Shelton, Terry Stoker, David 
Thomas, Julie Thomas, Ravi Thomas, Doris Wilbanks, Linn Winterbotham, Pastor Ama Zenya, 
Robin Crest, Anne Schoebel, Mary Soubirous, Duane Soubirous, and Diane Eskenazi. Barbara 
and Dick Tagg were on a conference call.

3. Approval of 2015 Congregational Meeting minutes
• George Norbeck noted an addition that a Council Member at Large was elected.
• Becky Motioned the minutes be accepted, Jim D seconded and all approved

4. Pastor’s Report: “State of the Church”
Available at www.wvchurch.org/2016/01/2016-01-24-annual-meeting/

5. Moderator’s report
Mark said that the focus for this year would be developing key initiatives and goals. The pastoral 
search has been put on hold until clear expectations have been developed. 

6. Vote on quorum proposal
The proposal addresses the need to get a quorum so that things can move forward. There was 
no quorum and thus no decision at the last meeting so no action could be taken on fixing the 
walkways for safety or the leaking roof. It was decided that voting via conference calls would be 
acceptable.

• Jennifer questioned why proxy votes were not acceptable. Mark questioned who would 
write up the pros and cons. Comments followed by Nancy Cameron, Sue Alvarez, and John 
Carson.
• Sandie restated the question as: What is to be done when there is no quorum? And is this a 
major by-law vote?
• What solutions are suggested?
• Margaret Helton expressed concern over questions of eligibility and that the process of 
membership needs to be addressed.
• Another suggestion was to call another meeting. Marcella noted that it is the responsibility 
of members to attend. Mary Soubirous commented that calling another meeting puts a 
burden on those who do the planning and preparation.
• Mark agreed that perhaps we can invigorate the membership so that this is not a problem. 
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He suggests tabling the proposal for now.
• John Carson motioned that the proposal be returned to council for further consideration 
and creativity. Becky seconded. There was no opposition.

7. Election of Council officers
The proposed slate was accepted with one abstension. Jim D motioned and Becky seconded.

8. Approve annual budget and plan for funding major capital projects
• See attached Draft Budget approved by Council
• Note: Roof and Walkway Repairs are included as “Major Repairs - Capital Investments” in 
2016 expenditures

David Thomas first called on Sandie Pugh to go over the “Update on endowment and gifts 
through the Golab Group.” Sandie summarized:

• Our projected deficit using 100% of pledges is about $150,000.
• Using our actually received 85% of pledges, the deficit will be about $160,000.
• If we can hold our available E & G funds at $900,000 and our total annual deficit at no more 
then $160,000, we have 5 years before we run out of reserves. Some of the E&G funds are 
restricted. Sandie felt this was an accurate accounting in light of the current equities market 
and the decrease in income due to continued withdrawals.

David went over all major items in the 2016 budget.
• Pledges are up to $121,456. We usually receive 85% of that amount.
• All items that increased or decreased were explained.
• Betsy Hobson requested a copy of present payroll laws be available to her.
• The roof project is budgeted at $20,000. The walkway project is budgeted at $15,000.
• Facility insurance and utilities are up.
• Senior pastor search is on hold but budgeted for $4,000.
• Outreach $4,500 inclues among other things videography (services and sermons)
• Sandie Pugh asked if the bouncy house insurance is included in budget item.
• Betsy Hobson will check on that and get back to council.
• Becky Rudd mentioned that both Linn Winterbotham and Bob Mullen have bids for the 
walkway; asked which one are we going to use. David said that the council would advise us.
• Robin Crest (visitor) asked, “How do we stop having a deficit? budget.” Hoping for new 
members. Maybe we shoud go to the community?
• Diane ? (visitor) said, “No one in the community knows about deficit. Let the   
community know, use technology to let people know the circumstances.”
• Nancy Cameron reminded us that we have in the past sent out a letter at Christmas time.
• David reported that Barry Willbanks had put together a packet about Estate Giving.

First and second motions were made to vote on the budget and Mark called for a vote. The 
budget for 2016 passed with 2 no votes and 1 abstention.

Mark thanked everyone for a good meeting. Pastor Ama closed the meeting with a prayer.
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Rev. Ama Zenya began serving as Interim Pastor during Holy Week in 
2015. Her role has been to rekindle a sense of hope and joy within the 
congregation; to affirm the possibility that we can reach new people and 
young families and become viable as a community church; and to build both 
a solid infrastructure and a culture of love that will support a healthy, long-
term pastorate.

Misty Reistad walked by church, having seen a postcard about the 
Village Hub. She joined the staff in April and made numerous wonderful 
improvements to the beauty of the church campus – organizing the 
church office, getting the Covenant and Collaboration rooms painted, and 
spearheading the beautification of the church gardens. She had to step 
down due to illness, but made a great difference in her time here, and has 
become a welcome and active participant in the church community.

Betsy Hobson continues to bring diligence and good humor to her work as 
bookkeeper. In addition to maintaining our books, she helped with budget 
development. She also worked with our Endowment and Gifts Team to 
develop a detailed and customized financial tracking system to ensure that 
all memorial gifts get used for the purpose intended by the giver. 

David Dickinson had helped our Women’s Fellowship with rummage sales 
for years, having grown up in Woodside and serving as a local fireman. 
His warmth, peaceful strength, and array of skills made him a wonderful 
addition to the team in the role of Campus Care Handyman. He served from 
April through the fall, when he stepped down to care for his mom in her last 
days. As we go into 2017, he continues as an active friend of the church and 
member of the Maintenance/Campus Care Team. 

Andrew Carnegie Hall began as Music Director in the spring, bringing joy, 
spirit, and a wide range of musical talent to our music each Sunday. As co-
director of the Afterschool Music Academy, he had been teaching ukulele 
at Woodside Elementary School across the street. He performs as a pianist, 
guitarist, bassist, and vocalist in a variety of genres. This was his first year 
taking a lead role in putting on a Christmas pageant, and it was a great 
event.

Marcus Lee Jones began serving as a barista at the Village Hub in the 
fall, and soon became a vital presence at the church. His wide range of 
handyman skills and his warm spirit make him a great Church Sexton, a 
traditional role that looks out for the safety, security, and beauty of the 
church campus. 

In addition, Attiya Charrington and Leila Taherian served as Tender Loving Caregivers in the 
Nursery. Doris Willbanks and Nancy Ridgway served as Teachers and Coordinators for Sunday 
School. Special thanks to Linda Patrick and Charlyne Gaytan for admin assistance going in to 
2017. Thanks also to Randall Landgrebe and the Maintenance/Campus Care Team for their 
work.
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Woodside Village Church exists to celebrate God’s love in worship and music; proclaim the 
gospel in word and deed; and reach out to meet the needs of our members, our community, 
and our world. We are a community church that has been serving God since 1893. We support 
the proclamation of the gospel, the celebration of the sacraments, and education in the 
Christian faith and its values. No matter who you are or where you are on life’s journey, you are 
welcome here.

Chet Yee 
Deacon, pharmacist, doctor, father, friend
Feb 24, 1938–Dec 13, 2015

Richard Gordon
Husband, father, grandfather, design engineer,    
    drummer, musician 
Founding Director of Woodside Village Band
Sep 30, 1948–Sep 12, 2016

Dottie Fifield
Mother, grandmother, beloved Friend, singer in 
    the church choir
Died Sep 14, 2016

In Loving Memory


